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Environment and Enterprise 

HEALDSBURG’S “TOP FLIGHT” 
MANAGEMENT TEAM PROVIDES 
FOR GROWTH AND PRESERVES 
ENVIRONMENTAL QUALITY 

Development Opportunities Spur Growth of 
No. Cal Small Town 

Where the Wine and Water Flow 

During the last five years the City of Healdsburg has been 
responding to significant changes that have affected its eco- 
nomic development. A major reason for the continued suc- 
cess of Healdsburg’s overall economic and community 
development program is the way in which the city has 
responded to the various changes and has taken advantage of 
the opportunities those changes offered. 

Taking Stock 

A small city of 7,600 residents located in Sonoma County’s 
wine country, Healdsburg experienced major changes in the 
1960’s and 1970's that revealed new opportunities for eco- 
nomic growth and identified weaknesses in the economic 
base. A dramatic increase in wine-orientated tourism, caused 
by a shift in the town’s agricultural emphasis from prunes to 
grapes, and development of Warm Springs Dam and Lake 
Sonoma recreational project to be completed in 1986, 
heightened awareness of the economic benefits of the wine 
and recreational tourist industry. Local geyser activity also 
offered increased opportunities for development of geo- 
thermal support firms. 

Concurrently, a deteriorating downtown business district, 
problems of demolished buildings surrounding the central 
historic plaza, and dependence on two major employers, 
Boise Cascade and Fairchild Electronics, for more than one- 
third of the city’s sales tax revenues and close to 40% of the 
utility revenue, forced the city to take stock of itselfand seek 
a new framework and direction for economic development 

and stability. 

Tools and Projects 

Between 1978 and 1980, through what City Manager Mike 
McDonald admits began as a shotgun approach, Healdsburg 
began to assess various financial tools available to address 
those economic weaknesses and strengths and took positive 

steps to deal with those issues. 

(continued on next page) 

APA/AIA Joint Seminar 

OVERCOMING OBSTACLES 
TO HIGHER-DENSITY 
HOUSING 

Most planners, architects, housing advocates, and business 
organizations agree that higher densities of housing are neces- 
sary to meet the housing needs of the Bay Area. While this 
coalition may agree on the theory of higher density, in prac- 
tice, they have had difficulty implementing it. 

What can be done? How can those planners, architects, and 
others who recognize the need for increased residential den- 
sity allay the fears and concerns of the neighborhood groups 
who oppose it, and of the elected officials who often are 
subject to and reflect those fears? 

David Burness of the Housing Committee of the San Fran- 
cisco Chapter, AIA; Dan Marks of People for Open Space; 
and Brad inman of the Bay Area Councii will present some 
of the lessons they’ve learned from their examinations of 
how to promote higher-density housing. The panel discus- 
sions will be moderated by Paul Sed way of Sedway/Cooke. 

All members and guests of the AIA and APA are invited to 
attend this jointly-sponsored professional development semi- 
nat, which will be held May 23, from 7-9 pm at the SPUR 
Conference Room, 312 Sutter Street (fifth floor), San Fran- 
cisco. (Parking is available at Sutter/Stockton Garage; tran- 
sit! BART, MUNI, 3 blocks from Market.) 

Wine and cheese will be served before and after the seminar. 
To register, please call Mr. Chi-Hsin Shao at 415/558-5423. 
and send your check ($5/members, $6/non-members, pay- 
able to APA) by May 21 to Mr. Chi-Hsin Shao, 2447 
32nd Ave., San Francisco, 94116. 

SECTION ELECTIONS 
Northern Section, Cal Chapter, APA is now 
accepting nominations for the positions of Direc- 
tor, Director Pro Tem, and Secretary/ Treasurer. 
Candidates’ statements should be 100 words 
maximum and must be submitted by May 30 to 
Northern Section Election HQ, c/o Moore, lacofano, 

Goltsman, 1824-A Fourth Street, Berkeley, 94710. 
The election will be held by ballot in the June 

issue of Northern News. 



HEALDSBURG 
(continued ) 

By 1982, a full spectrum of new economic programs were 
put into place. A Community Redevelopment Agency 
(CRA) and an Industrial Bond Authority (IBA) were formed 
to encourage and assist in downtown development and to 
deal with development on a more competitive basis with 
larger cities having the same resources. Also, the Small Busi- 
ness Administration (SBA) certified Local Development 
Corporation (LDC) created ten years before was reactivated. 
Through the CRA, a $100,000 fund of leverage capital has 
been made available to use as 10% injection in SBA 502 loan 
orojects. SBA 7(a) and 503 loans are arranged through the 
‘os Medanos Fund (Pittsburg Economic and Housing 
‘Yevelopment Corporation), Pittsburg, California, which is 
ander contract to Healdsburg’s LDC. The City Council 
serves as directors of the CRA and city staff is under contract 
as staff to all agencies. 

Members of what Kurt Hahn, Healdsburg’s Finance Director 
refers to as a ‘‘top flight’? management team include City 
Manager Mike McDonald; the Public Works Director, a 
UDAG Specialist, City Bond Attorneys, the developer, and 
Mr. Hahn himself. Over 600 hours of city staff time that 
-avolved more than 40 out of town meetings went toward 
ackaging the financing for the project. Hahn also credits the 
chor tenants for highly skilled participation. The Safeway 
-orporation guaranteed the CRA financing and Thrifty 
‘rug & Discount Store financed its store and a share of the 
sublic improvements. 

oecusing Effort/Gaining Suppor 

‘ic became apparent to city officials in 1982 that concurrent 
projects needed an overall plan to tie them together, to 
generate a consensus of community support and to more 
losely focus endeavors for future development. To ac- 
-omplish this, the City Council requested technical assis- 
‘ance from the Regional/Urban Design Assistance Team 
R/UDAT) sponsored by the American Institute of Archi- 
ects. The team, comprised of a landscape architect and 
-cologist, rural planners, and economist, architects and 
lesigners, donated four days of their time to Healdsburg 
<Itizens, interest groups and city officials. They assessed 
Healdsburg’s socio-econmic base and geography, as well as 
current and potential projects. After intense evaluation and 
discussion, the team provided the city with an assessment 
and advisory report. 

The R/UDAT report responds to the planning issues out- 
ined by the community in ways that take advantage of 
‘rowth opportunities without sacrificing Healdsburg’s small 
“own character or quality of life. 

Che report surmises that a population of 10,000—a respon- 
sible growth ceiling—would not give the city an economic 
base sufficient to compete with Santa Rosa, population 
88,800, as a regional shopping area. The R/UDAT team 
recommended that Healdsburg focus its development efforts 
in stimulating the ‘‘destination tourist’ industry, which they 
ivided into two groups: one oriented to day-use of recrea- 
‘ion facilities at Lake Sonoma/ Warm Springs Dam, and one 

-ocused on the wine industry, which draws 300,000 visitors 
ro the area annually. Strip commercial development along 
Ory Creek Road east of Highway 101 could service the Lake 
Sonoma tourist (as is currently addressed by the Dry Creek 

Inn development). For six acres of vacant land immediately 
west of the town’s central plaza, the report recommended 
that a first-class hotel and restaurant complex be sought to - 
cater to wine tourist tastes. The team also advised the city to 
promote its wineries—three in the city and 85 in the area. 

The R/UDAT report was well received by the entire com- 
munity. According to City Manager Mike McDonald, one of 
R/UDAT?s most valuable contributions to Healdsburg was 
involving all the citizens in the urban planning process. It also 
gave the City Council confidence and support which served 
as a springboard to pursue an aggressive planning and eco- 
nomic development program. 

The R/UDAT study increased community efforts to pro- 
mote tourism and the Healdsburg area asa whole. A tourism 
task force comprised of local merchants, travel and“Wine” 
industry representatives and city officials made formal 
recommendations for development of a marketing strategy. 
The city Design Review Commission also began efforts to 
develop design guidelines for the downtown area. 

Keys to Success 

Hahn cites three denominators common to all the city’s 
successful economic development projects: (1) City officials 
give projects complete political support. (2) City officials 
and staff maintain close contact with all players in the devel- 
“opment process; making themselves available to developers, 
architects, and attorneys, etc., to answer questions and 
resolve problems. (3) The city staff is well-coordinated, 
experienced and capable. 

Healdsburg’s staff oversees a $14 million budget that has 
remained in the black despite the lean years of Proposition - 
13. City Manger McDonald considers the city’s leadership 
and staff to be one of its best assets for doing business. 

When one considers what Healdsburg has done in five years 
and what it plans to do in the next five, one understands that 
successful economic development isn’t limited by papula- 
tion size. Healdsburg has put in place all the financial tools 
available to a municipality for creating projects, and has 
developed projects as sophisticated and innovative as any 
generated ina city fifty times its size. McDonald believes that 
the overall successs of the city’s economic development pro- 
gram may well be its ability to involve the entire community 
in the planning process, including very diverse interest and 
ethnic groups. Because community input is encouraged, the 

residents themselves design, direct and manage the growth of 
their own town. Acknowledging limitations as well as 
resources, recognizing opportunity, planning for and enact- 
ing programs—that’s the pattern of action Healdsburg has 
adopted for effective economic development. 

This article was written by Pat Noyes of the Pittsburg Economic and 

Housing Development Corporation (PEHDC), with the cooperation of 
the staff of the City of Healdsburg. 

PTTL LULL 

Correx ... 
Names of several panel participants in the APA/AEP 

~ joint seminar were misspelled in the last Northern News. 
Corrections: Barbara Sahm; Marty Abell; and At- 
torney Zane Greshan. 



PIA DAD AD AIA JOBS IN PLANNING 43 0 AOA DIDO 

SENIOR ADMINISTRATIVE ANALYST FOR ECO- 
NOMIC DEVELOPMENT-—City of Santa Monica (Salary 
$2353-$2905 ). Three openings are available. Plans, organizes, and 

implements redevelopment and economic development programs. 
Responsible for negotiating and monitoring contracts. B.S. in Busi- 
ness Administration, Urban Planning or related field. Emphasis in 
finance, real estate or economic development plus three years pro- 
fessional experience in economic development. Apply by: Open. 
Contact Personnel Department, 1685 Main Street, Santa 
Monica. 213/458-8246. EEO/M/F/H. 

SENIOR TRANSPORTATION PLANNER—South 
Lake Tahoe (Salary $2208 - $2684). Degree in transportation 

planning, engineering, environmental sciences. Min. 3 years experi- 

ence in transportation planning. Apply by: May 15, 5:00 pm, to 
Tahoe Regional Planning Agency, PO Box 8896, 2155 South 

Avenue, South Lake Tahoe, 95731. 916/541-0246. 

PLANNING DIRECTOR—City of Atascadero, CA (Salary 

$33,000 annually). Five years experience in planning, land use, and 
community development. Responsible for operation of planning 

and building department. Apply by: May 25 at Personnel Office, 
6500 Palma Avenue, Atascedero, 93422. 805/466-8000. 

ASSOCIATE PLANNER—(Salary $1994 - $2434). B.A. in 
planning, architecture, or related field, plus 3 years experience in 

urban planning. Apply by: Open. 

ASSISTANT PLANNER—(Salary $1805 - $2203). B.A. in 

planning, architecture, or related field. Personnel Department, 

PO Box 807, Rancho Cucamonga, 91730. ECE. 

SENIOR PLANNER—(Salary $2370 - $2881). Four years 
local planning experience. Degree in planning, architecture, or 

related field. ASSISTANT PLANNER- (Salary $1877 -$2282). 
One year of local planning experience and a degree in planning or a 

related field. Apply by: May 25 at 5:00pm., City of San Cle- 
mente Personnel Office, 100 Avenida Presidio, San Cle- 

mente, 92672. 714/361-8294. 

HOUSING DEVELOPMENT MANAGER—Los Angeles 
County (Salary $34,032 - $43,284 annually). Responsible for 

managing the development section of the housing production div- 
ision. Position oversees modernization, inspection and construc- 

tion activities. Degree and five years experience. Apply by: May 15. 

Submit resume to Personnel Department, Community Devel- 

opment Commission, Box 22018, Los Angeles, 90022. 
213/725-7498. 

DIRECTOR OF COMMUNITY DEVELOPMENT— 
Fresno County (Salary $3202 - $3895 monthly). Responsible for 

overall administration of Department of Community Develop- 
ment. Five years of high-level management experience in one of the 
following areas: budget and organizational analysis; program analy- 
sis and planning; or housing and community development. Submit 
a detailed resume immediately. Fresno County Personnel, PO 

Box 500, Fresno, 93709, 209/488-3364. Equal Opportunity/ 

Affirmative Action/ Handicap Employer. 

DIRECTOR OF COMMUNITY DEVELOPMENT— 
San Bernardino County. (Salary $41,900 annually). Four years 
administrative experience. Administers the CBDG-related housing 

and community development programs including an $11.7 million 
budget. Apply by: May 31 to San Bernardino County Person- 
nel, 157 West Fifth Street, San Bernardino, 92415-0440, 

714/383-2061. EOE-M/F/H. 

COMMUNITY DEVELOPMENT DIRECTOR—City 
of Novato (Salary $3346 - $4067). Department head position 
responsible for management of engineering, planning, building 

inspection, public works and facilities maintenance division. Re- 
quires eight years experience in public management and/or devel- 

opment services. Manages staff of 46 with budget of $2.2 million. 

Apply by: June 1..City of Novato Personnel, 901 Sherman 
Avenue, Novato, 94947. 415/897-4311. EOE/AA. 

HOUSING DEVELOPMENT SPECIALIST—City of 
Berkeley (Salary $27,600 - $33,336). Four years experience in 

housing, finance, development, program planning and evaluation. 
Responsible for planning developing and implementing housing 

assistance programs. Apply by June 1. City of Berkeley Person- 

nel Department, 2180 Milvia Street, Berkeley 94704. 
415/644-6460. 

PLANNING DIRECTOR — City of El Paso de Robles (Salary 
$2211 - $2798 monthly). B.A. and five years of professional expe- 
rience in municipal planning and zoning. Department head posi- 
tion. Apply by: May 31 to Personnel Department, City of El 

Paso de Robles, PO Box 307, 1030 Spring Street, Paso Robles, 
CA, 93446. 805/238-0400. 

ENERGY SPECIALIST—Santa Barbara (Salary $2554 - 
$3181). Three years experience in planning or environmental 

assessments related to energy projects. Long-range work related to 

energy development of the outer continental shelf. Apply by: May 
31. Send detailed resume to Santa Barbara County Personnel 
Department, 1226 Ana Capa Street, Santa Barbara, 93101. 

805/963-7155. AA/EOE. 

PLANNER I—(Salary $1543 - $1884 per month). PLAN- 
NER IJ—(Salary $1748 - $2134 per month). SENIOR PLAN- 
NER—(Salary $2133 - $2579 per month). Degree in planning, 
geography, environmental studies, or business administration. One 

year experience for Planner II and two years experience for Senior 
Planner. Apply by: May 21. Send detailed resume to Santa Bar- 

bara County Personnel Department, 1226 Ana Capa Street, 

Santa Barbara, 93101. 805/963-7155. AA/EOE. 

ASSISTANT COMMUNITY DEVELOPMENT AD- 
MINISTRATOR—(Salary $30,445 -$36,792 annually). Degree 
in urban planning and at least five years experience in supervisory 

professional planning positions. Experience in obtaining State and 
Federal grants for community development programs. Apply by: 

June 1. Personnel Department, City of Redlands, PO Box 

280, Redlands, 92373. 714/793-2641, ext. 214. EOE. 

ASSISTANT PLANNER—City of Gilroy ($1771 - $2161 
monthly). 5 steps, 244% Education Incentive available. City of 

Gilroy. application required. Write Personnel Department, 

7351 Rosanna Street, Gilroy, 95020. Apply by: June 8. 

Special note to Job Advertisers: To give readers of Northern News ample time 

to respond to your ad, it is preferable if your job application closing date is no earlier 

than the third Wednesday of the publication month. 

Northern News Staff: Daniel lacofano, Editor; Lois Jones, Associate Editor for 

Jobs In Planning; Susan Goltsman; and Louis Hexter. 

Subscriptions to Northern News‘are available: $10/year for non-members, no 

charge for APA members residing in Northern Section Cal Chapter. 

Approximately eight issues per year. Includes Jobs In Planning listings. 



Northern News UPDATE... , 

The Northern Section Awards Banquet will be held June 
20 at the Fort Mason Officer’s Club in San Francisco. Details 
will be provided in the June newsletter. 

* * * 

The Environmental Design Research Association’s fif- 
teenth annual conference will be held June 28 and 29 in San 
Luis Obispo. 

* *k * 

RFP for research on the professional needs of APA North- 
ern Section members is being developed. Interested individ- 
uals should contact Section Director Steve Orlick for details. 

* * * 

A goal-setting process for Northern Section was initiated 
last month at a special meeting of the Board last month in 
Sonoma County. A full report will appear in the next issue of 
Northern News. 

* * 

Northern NewsMAKERS {| 

Lois Jones has now joined the staff of the City of Santa Rosa 
Planning Department . . . Gail Odom, formerly of Jeffer- 
son Associates, has taken a position with the State Coastal 
Conservancy in Oakland... 

AICP Coordinator Sought 

Northern Section is ooking for AICP mefivers io serve as 
AICP coordinator. The major activity once a year is the 
scheduling of a review seminar to assist AICP candidates to 
prepare for the examination. This is an excellent networking 
opportunity. For further details, please contact Section 
Director Steve Orlick at 707/664-2414. 

Site and Land Planning 
Landscape Architecture 
Community Planning / Design 

1184 Keeler Avenue 

Berkeley, California 94708 
Tel: 415/540-0373 

Eee 

PUBLIC INVOLVEMENT 
SERVICES 

eget 
a 

MOORE IACOFANO +: GOLTSMAN 

1824 A Fourth Street Berkeley CA 94710 (415) 845-7549 

SEDWAY COOKE ASSOCIATES 
Urban and Environmental Planners and Designers 

a | | 

Main Office: Bradbury Building 
350 Pacific Avenue 3048S. Broadway, Suite 330 
San Francisco Los Angeles 
California 94111 California 90013 
(415) 433-0966 (213) 620-1613 

-EDITOR’S NOTE 

Address Changes o eipanee ene __ 

If you have a change of address and are an APA member, please 
report the change to the National APA Office, as we do not have 
the facilities here for altering the computer list of members. 

If vou are not an APA member, you may send your change of 
address to: 

Northern News, c/o Moore, Iacofano, Goltsman, 1824 
A Fourth Street, Berkeley, CA 94710. 

SUNFLOWER, Compositers 

— ‘Info/ Word Processing Services 

184 Downey Street 
San Franciseo, CA 94117 

(415) 753-3412 

Performing for Perfectionist Planners! 
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