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Background



Background

 ThinkBike Workshop in 2022 
 DCE, Santa Cruz and the local Gazelle Experience Center 

started working together.

 Netherlands trip in 2024
 Santa Cruz and neighboring cities Capitola, Scotts Valley 

and Watsonville travelled to the Netherlands for a study 
visit from June 3rd – 6th 2024. 

https://dutchcycling.nl/knowledge/cycling-news/thinkbike-workshop-santa-cruz/
https://dutchcycling.nl/knowledge/cycling-news/santa-cruz-ca-visits-the-netherlands/


Attendees

Ecology Action
 Jeanne LePage, Strategic Fund Development Director

 Piet Canin, Strategic Development Director

 Matt Miller, Community Bike Program Manager

 Emily Rose Peck, Senior Donor Engagement Officer

 Shelby Cramton, Senior Planner

City of Santa Cruz
 Renee Golder, Vice Mayor 

 Matt Huffaker, City Manager 

 Nathan Nguyen, Public Works Director

 Matt Starkey, Transportation Manager

 Claire Gallogly, AICP, Transportation Planner 

 Dan Estranero, Engineer



Attendees

County of Santa Cruz
 Felipe Hernandez, County Supervisor, District 4

 Kristina Glavis, County Supervisor's Analyst, District 1

 Steve Wiesner, Asst Public Works Director

UCSC
 Dan Henderson, Executive Director, Transportation & Parking Services

 Phil Boutelle, Assoc. Engineer, Physical Planning Development & Operations

 Oxo Slayer, Senior Physical Planner

 Alex Yasbek, Senior Civil Engineer

Regional Agencies
 Amaury Berteaud, Sustainability Program Manager, AMBAG

 Amelia Conlen, Transportation Planner, TAMC 

 Thomas Travers, Transportation Planner, SCCRTC 



Attendees

City of Capitola
 Yvette Brooks, Vice Mayor

 Kailash Mozumde, Public Works Project Manager

City of Scotts Valley
 Jack Dilles, Council Member

 Allison Pfefferkorn, Recreation Manager

 Sarah Wikle, Senior Planner 

City of Watsonville
 Vanessa Quiroz, Mayor

 Murray Fontes, Asst Public Works Director/City Engineer

 Justin Meek, AICP, Asst Community Development Director



Schedule
 The Hague (6/4)

 Rotterdam (6/5)

 Delft (6/6)



Day 1:
The Hague

 Margot Daris gave an overview on the Dutch Cycling 
Embassy and the Netherlands.
 Teun Zeegers from Ministry for Infrastructure and Water 

Management presented about the national goals from 
the Netherlands to further increase cycling. 
 Teije Gorris (Go-bility) presented about cycling networks 

and the five design principles that form the basis of a 
network. 
 Alex van Gent and Matt Bearden (Arcadis) presented 

about infrastructure design and the effects of our 
infrastructure on our travel behavior. 
 Ruben Loendersloot (Loendersloot Consultancy) 

presented about cycle highways and how they connect
communities. 





























The Hague

The study visit started in The Hague:

 After presentations indoors, it was time to hop on our 
bikes and cycle to the beach. 

 The city is located next to the sea (and below sea level).

 The group experienced the ease to cycle from the busy 
city center to the lively beach village Scheveningen.  



The Hague











Day 2:
Rotterdam

 The second biggest city of the Netherlands and a city with 
a very urban character. 

 Bart Christiaens (City of Rotterdam) welcomed the group 
and presented about the city’s vision for cycling and how 
to help everyone in the city to own a bike. 

 Ruxandra Aelenei (R.A. Planning) presented how a bike 
plan always needs a car plan. 
 This is to improve the traffic flow for all road users and to 

create safe situations. 

 Maurits Lopes Cardozo showed us the ins and outs of 
intersection design and when to choose for a signalized 
intersection and when a roundabout is the better option.  



Rotterdam
 In the afternoon we explored Rotterdam by bike, with the 

Erasmus Bridge as one of the highlights of the day.   



Rotterdam













Day 3: 
Delft

 Delft is a university town of 100,000 people. 

 Lennart Nout and Anna Wyner dived in deep with 
discussions about signalization, car-free school zones, 
and tactical urbanism. 

 The bike tour was split in two: one group focusing on 
school zones and residential areas, whereas the other 
group biked to the outskirts of Delft for a rural cycling 
experience.



Delft









Takeaways



Takeaways

 Crises represent opportunities

 Focus on the people, place and networks

 Long-range plans and political support are key

 Incremental implementation takes time, money and effort

 Slowing down traffic is critical for safety and sharing roads

 Keep a keen eye to the weakest links (e.g., intersections)



Key 
considerations

 Directness

 Safety

 Comfort

 Cohesion

 Attractiveness



Next steps?
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Class II, Bike LaneClass I, Multi-Use Path

Class III, Bike Route Class IV, Protected Bikeway
(Proposed for Study as Part of Project Implementations)

Preferred Treatment on Collector and Arterial Streets
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For more 
information 
contact… 

Justin Meek, AICP
Assistant Community Development Director

831.768.3077

justin.meek@watsonville.gov

Murray Fontes, P.E.
Assistant Public Works Director / City Engineer

831.768.3117

murray.fontes@watsonville.gov
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